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Integrated Service Management

Taking your hospital to the next level of efficiency.

www.siemens.com/healthcare
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The healthcare sector i1s changing

Your challenges — our support.

The healthcare sector is changing at a phenomenal rate. As a
healthcare provider, you have probably been affected by these
changes right in your institution — perhaps by new legal requirements,
changing healthcare policies or fewer resources in budget and
personnel. At the same time, however, your patients are asking for
more care and services, and state-of-the-art medical systems.

Facing these challenges, you need flexible, creative solutions so
you can concentrate on your core processes — diagnosis, therapy,
and nursing. Siemens Integrated Service Management™ is one of
the most flexible and creative solutions you can find. Let us support
you in managing the service for your medical equipment.




Siemens Integrated Service Management

Taking your hospital to the next level of efficiency.

Siemens Integrated Service Management (ISM) offers a single-source solution for your medical equipment-
related service and maintenance needs, even for third-party devices. This frees your staff from time-consuming
administrative responsibilities, enables the implementation of advanced proactive services throughout your

hospital, and allows you to focus on your core competencies.

Service Management

Asset management On-site management

Call
management

Vendor and contract
management

Integrated
Service
Management™

Comprehensive
service reporting

Support regulatory
requirements®

Preventive and
corrective maintenance

Legally required
safety inspections

Spare parts

Service Delivery

* As part of our Integrated Service Management program, we pay special attention to
maintain your equipment in accordance with applicable regulatory requirements.
ARCHIBUS/FM provides comprehensive data to inform our service management team
how your equipment is performing. This data lets us continuously monitor a unit’s
performance using user-defined critical parameters, and also issue detailed reports
at regular intervals so that your employees are always in the loop. It also enables us
to comply with your customized Service Level Agreements (SLA).

Our Integrated Service Management
includes:

* Flexible solutions tailored to your
individual requirements

* Service management and controlling

* Site management, as needed
(on-site project manager)

 Cooperation with your in-house service
personnel if desired

* Support of regulatory requirements*

* Periodic reporting on and controlling of
services rendered and budgeting

« Utilization of innovative proactive service
technologies



Your site manager - your dedicated contact
Whether supervising maintenance and repair activities,
identifying ways of increasing performance, helping
you reduce costs or improving operational efficiency —
your ISM site manager supports you with all service-
related issues. So you can enjoy peace of mind.

What’s the outcome of streamlined service?
Higher efficiency.

Process optimization: Let’s get down to business

Benefit from the experience and know-how of a worldwide manufacturer and service provider for medical
systems — by bringing a Siemens ISM site manager on board of your institution and integrating him into your
clinical processes. He will support you to keep your maintenance and repair costs under control. How he can
accomplish this? First, your ISM site manager analyzes your needs as well as your existing service contracts.
Then, he will have a close look at your hospital or department and its service-related requirements. Because
only with smooth service processes, you can increase the availability of your systems and reach an optimized
workflow.

Of course, your ISM site manager will also integrate your in-house personnel into the service process. Because
only when all available resources are used, he can provide an optimized and efficient service management.

If needed, your ISM site manager will even organize training sessions and advanced workshops for your
employees. And he will do all this at a fixed budget you can count on.

More features:

Regulatory compliance and quality management Transparency helps prepare for the future

As part of our Integrated Service Management pro- You will always be up-to-date regarding the service
gram, we pay special attention to support you that history as well as the current status of all of your
your equipment meets all legal standards and regula-  equipment. For example, your ISM site manager will
tory requirements. And we inform you on how your let you know when the next preventive maintenance
equipment is performing, by providing service report-  of your medical systems is required — so you can plan
ing with comprehensive data. staff and schedule patients reliably.



Our commitment
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Jose Antonio Molina
Manager of the Electromedical Department
Complejo Hospital, Toledo, Spain

Four advantages when choosing Siemens Healthcare.

Siemens Healthcare is not only one of the biggest system manufacturers, but also one of the most experienced
service providers in the healthcare sector. Thanks to our global presence, we are always at your side wherever
you need us. A great number of satisfied customers around the world are a convincing proof. Benefit from
working with a global player that is intimately familiar with all the special requirements of clinical operations.

Your advantages include:

1.

N

Service support you can count on

Our international, closely knit network of
Siemens support centers forms the backbone of
our ISM program. Working behind the scenes, we
provide efficient troubleshooting and intelligent
dispatch of service resources you and your ISM
site manager can count on.

Spare parts delivery around the world

Thanks to our global material logistics process,
we can offer you a supply chain solution that
covers the whole product life cycle. Our vast net-
work of suppliers ensures that spare parts are
delivered quickly. Moreover, standard deliveries
of spare parts will arrive within 24 hours in more
than 97 percent of all cases — around the world.

3.

.

A global training concept

Our innovative global training concept comprises
about 1,400 technical and application classes that
help you to improve day by day. They all include
both basic and advanced levels. The trainings are
designed for technicians, medical doctors, appli-
cation specialists, and IT administrators. Besides
classroom courses, a variety of Web-based train-
ings are also available.

Siemens Remote Service

Connect your systems to our Siemens Remote Ser-
vice (SRS) and benefit from remote monitoring,
updates, and more. SRS is our efficient and com-
prehensive infrastructure for the complete spec-
trum of medical equipment-related remote ser-
vices. Services that formerly required on-site visits
are now available via data transfer. This includes
rapid error identification as well as immediate
remote repair. But that's not all. By proactively
monitoring your systems, we can detect system
parameter deviations before problems occur.



Make use of our service offering

Just as you need it.



Siemens UPTIME Services

Solving tomorrow’s problems today.

We can do more for you

Discover Siemens UPTIME Services’ proactive offer.

As a proactive service provider, Siemens UPTIME Services focuses on real-time remote monitoring and
preventive maintenance of medical hardware and software. That's how we solve problems before they even
occur, thus enabling increased system availability, optimized performance, and workflow efficiency. To keep
you on track to success — now and in the future.

Customized Service Agreements Tailor-made services.

Our solution for medical equipment servicing
and maintenance tailored to meet your individual
requirements.

» Siemens Performance Plans
» Siemens Shared Services

Enhanced Productivity Services The way to top performance.
Our most proactive service offerings that help you

) ) tap the full potential of your medical systems and
* Siemens Guardian Program™ resources.

* Siemens Virus Protection
* Siemens Utilization Management

Managed Services Perfect modular support.

Our flexible outsourcing solutions that support you
in the operation of your medical systems and clinical
network.

* syngo Network Management
* Siemens Integrated Service Management™
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Siemens Integrated Service Management is part of Customer Care. Life. Our unique customer care approach
that helps you get the most out of your investment throughout the entire product life cycle and beyond.



On account of certain regional limitations of
sales rights and service availability, we cannot
guarantee that all products included in this
brochure are available through the Siemens

sales organization worldwide. Availability and
packaging may vary by country and are subject
to change without prior notice. Somelall of the
features and products described herein may not be
available in the United States or Japan.

The information in this document contains gen-
eral technical descriptions of specifications and
options as well as standard and optional features
which do not always have to be present in indi-
vidual cases.

Siemens reserves the right to modify the design,
packaging, specifications, and options described
herein without prior notice. Please contact your
local Siemens sales representative for the most
current information.

All product names and company names are trade-
marks or registered trademarks of the correspond-
ing companies.

Note: Any technical data contained in this docu-
ment may vary within defined tolerances. Origi-
nal images always lose a certain amount of detail
when reproduced.
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