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You expect a future-proof turnkey solution that simply works. This is where  
our workflow-driven methodology comes in. We are committed to a unique  
partnership: Let’s take the main steps to success together. 

	 	 ... you can count on comprehensive partnership – 	
from consulting to implementation.

No matter what your individual requirements are ...

Whether consulting, planning or implementation – everything we provide 
is part of a one-stop solution, supporting the needas and targets of your 
medical organization. Our global presence and our project management 
expertise are the foundation for a successful project realization – wherever 
your facility is located.

Integrated Performance Solutions. 

You are measured on outcomes?
Integrated Performance Solutions is a comprehensive approach that effectively 
synchronizes consulting, medical technologies and IT/infrastructure towards  
clinical, operational, and financial performance. Together with you, we will  
develop an overall plan to manage, monitor and handle changing IT and medical 
technology requirements. Tailored performance indicators will provide objectiv-
ity in developing individual business improvement plans.

Consulting and financial solutions.

You see opportunities, we can accomplish them. 
Let’s set your strategic direction and create a solid basis for future-proof 
solutions. Analysis-driven recommendations help to ensure that your 
planned investments meet current and future market needs. We contrib-
ute to turn your vision into reality, no matter whether you consider basic 
leasing contracts or complex public-private partnership projects.

Design and implementation services.

93 different suppliers, 134 critical milestones, opening in 780 days,  
four different languages.  
We are your partner for realizing complex projects. With careful project management 
we help to ensure on-time and in-budget openings. Our workflow-oriented design 
methodology delivers facility concepts that are both efficient and cost-effective. The 
benefit? Your needs of today and your challenges of tomorrow will be met through 
partnership with Siemens Global Solutions.

 �Strategic 
direction setting

 Market analysis

 Workflow optimization

 CoE strategies

 Financial alternatives

 Master plan

 Project development

 Network / partner management

 Due diligence /feasibility studies

 Business plan

 Cost calculation

 Design

 Financial concept

 Clinical workflow and capacity planning

 Room and functional planning

 Architectural and technical planning

 Workflow simulation

 Integrated project management

 �Coordination with construction 
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Planning

Implemen- 
tation

Concept

Project 
idea

Consulting  
and financial 

solutions

  �Managed technology 
services and technical 
operation 

 Outcome planning

 �Performance monitor-
ing and improvements

Partner- 
ship

4 5 6

we succeed.Together



You expect a future-proof turnkey solution that simply works. This is where  
our workflow-driven methodology comes in. We are committed to a unique  
partnership: Let’s take the main steps to success together. 

	 	 ... you can count on comprehensive partnership – 	
from consulting to implementation.

No matter what your individual requirements are ...

Whether consulting, planning or implementation – everything we provide 
is part of a one-stop solution, supporting the needas and targets of your 
medical organization. Our global presence and our project management 
expertise are the foundation for a successful project realization – wherever 
your facility is located.

Integrated Performance Solutions. 

You are measured on outcomes?
Integrated Performance Solutions is a comprehensive approach that effectively 
synchronizes consulting, medical technologies and IT/infrastructure towards  
clinical, operational, and financial performance. Together with you, we will  
develop an overall plan to manage, monitor and handle changing IT and medical 
technology requirements. Tailored performance indicators will provide objectiv-
ity in developing individual business improvement plans.

Consulting and financial solutions.

You see opportunities, we can accomplish them. 
Let’s set your strategic direction and create a solid basis for future-proof 
solutions. Analysis-driven recommendations help to ensure that your 
planned investments meet current and future market needs. We contrib-
ute to turn your vision into reality, no matter whether you consider basic 
leasing contracts or complex public-private partnership projects.

Design and implementation services.

93 different suppliers, 134 critical milestones, opening in 780 days,  
four different languages.  
We are your partner for realizing complex projects. With careful project management 
we help to ensure on-time and in-budget openings. Our workflow-oriented design 
methodology delivers facility concepts that are both efficient and cost-effective. The 
benefit? Your needs of today and your challenges of tomorrow will be met through 
partnership with Siemens Global Solutions.

 �Strategic 
direction setting

 Market analysis

 Workflow optimization

 CoE strategies

 Financial alternatives

 Master plan

 Project development

 Network / partner management

 Due diligence /feasibility studies

 Business plan

 Cost calculation

 Design

 Financial concept

 Clinical workflow and capacity planning

 Room and functional planning

 Architectural and technical planning

 Workflow simulation

 Integrated project management

 Coordination with construction  companies

 Installation of complete medical  and technical equipment

 IT solutions

Planning

Implemen- 
tation

Concept

Project 
idea

Consulting  
and financial 

solutions

  �Managed technology  services and technical 
operation 

 Outcome planning

 �Performance monitor- 
ing and improvements

Partner- 
ship

4 5 6

we succeed.Together
7

we succeed.



Siemens AG
Wittelsbacherplatz 2
D-80333 Munic
Germany

Headquarters 
Siemens AG,Medical Solutions
Henkestr.127, D-91052 Erlangen
Germany
Telephone: +49 9131 84-0
www.siemens.com/medical

Contact 
Germany
Siemens AG, Medical Solutions
Global Solutions
Henkestr. 127, D-91052 Erlangen
Germany
Telephone: +49 9131 84-3040
www.siemens.com/hospitalprojects

USA 
Siemens Medical Solutions USA, Inc.
51 Valley Stream Parkway
Malvern, PA 19355-1406 USA
Telephone: +1-888-826-9702
www.usa.siemens.com/medical

www.siemens.com/hospitalprojects

we did.

On account of certain regional limitations of 
sales rights and service availability, we cannot 
guarantee that all products included in this  
brochure are available through the Siemens  
sales organization worldwide. Availability and  
packaging may vary by country and is subject  
to change without prior notice. Some/All of  
the features and products described herein may 
not be available in the United States or Japan.

The information in this document contains gen- 
eral technical descriptions of specifications and 
options as well as standard and optional features 
which do not always have to be present in indi
vidual cases.

Siemens reserves the right to modify the design, 
packaging, specifications and options described 
herein without prior notice. Please contact your 
local Siemens sales representative for the most 
current information.

Note: Any technical data contained in this doc
ument may vary within defined tolerances. Origi-
nal images always lose a certain amount of detail 
when reproduced.
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