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In Kooperation mit:

Doktoranden Camp  
„Informations- und  
Kommunikationstechnologie“
Chancen für Doktoranden und  
Promovierte aus allen Disziplinen

Technologiepartner 
$IE฀&RAUNHOFER
7ELT

Innovationsmanagement
6ON฀DER฀)DEE฀ZUM฀-ARKTERFOLG

Technologiepartner   
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n Beim Doktoranden Camp Ende No-

vember 2008 in München repräsen

TIERTE฀ 3ULTAN฀ (AIDER฀ DIE฀ 3IEMENS฀ !'฀
ALS฀ ฀ 7ORKSHOP
,EITER฀ IM฀ 6ERANSTAL

TUNGSZWEIG฀ +ARRIERE�฀ 3EITHER฀ HABEN฀
mehrere Treffen zwischen SciConomy 

und Sultan Haider stattgefunden. Aus

gehend von den methodischen und in

haltlichen Ergebnissen des Workshops 

WURDEN฀MEHRERE฀)DEEN฀FàR฀EINE฀WEITERE฀
:USAMMENARBEIT฀ENTWICKELT�฀5NTER฀AN

derem wird Sultan Haider gemeinsam 

mit Dr. Carsten Hutt am 4. Juli einen 

Workshop zu clusterübergreifenden 

Innovationsprozessen halten (siehe 

3EITE฀ ��	�฀ $ARàBER฀ HINAUS฀ HAT฀ 3ULTAN฀
Haider inzwischen einen Lehrauftrag 

an der Universität Freiburg und wird 

im Wintersemester gemeinsam mit  

$R�฀#ARSTEN฀(UTT฀EIN฀3EMINAR฀ZU฀)NNO

vationsmanagement halten.

Zur Person: 

Sultan Haider, Director Technology 

and Business Innovations

Siemens AG Healthcare Sector

3ULTAN฀ (AIDER฀ IST฀ +EY฀ %XPERTE฀ IN฀ DEN฀
Bereichen Innovationsmanagement, 

Medical Imaging und Bildverarbei-

tung bei Siemens Healthcare�฀ )N฀ DEN฀
LETZTEN฀ SECHS฀ *AHREN฀ HAT฀ ER฀ àBER฀ ���฀
Patente für Siemens angemeldet und 

mehrere Auszeichnungen erhalten. 

:UDEM฀ENGAGIERT฀ER฀SICH฀IM฀-ENTORING฀
und der Betreuung von jungen For

SCHERN�฀ )M฀ !PRIL฀ ����฀ WURDE฀ ER฀ ZUM฀
0RINCIPAL฀+EY฀%XPERT฀ERNANNT฀UND฀WAR฀
damit der jüngste Mitarbeiter bei Sie

mens Healthcare weltweit, dem diese 

Auszeichnung verliehen wurde. 

3EIT฀����฀ARBEITET฀3ULTAN฀(AIDER฀ZUDEM฀
an der FAU Erlangen an seiner Doktor

arbeit zum Thema „Segmentation and 

QUANTIlCATION฀ OF฀ THE฀ VISUAL฀ PATHWAY฀
for finding associations between de

generation of the retinal ganglion cells 

and cerebral ganglion cells in the forth 

NEURONh฀UND฀WURDE฀VOR฀+URZEM฀VOM฀
Universitätsklinikum zum „Honorary 

3CIENTISTh฀ERNANNT�฀

Er ist Vorsitzender von Siemens Inter-

great฀ %RLANGEN฀ �INTERNATIONALES฀ .ETZ

WERK฀VON฀3IEMENS
-ITARBEITERN฀AUS฀AL

LEN฀3EKTOREN฀MIT฀àBER฀���฀-ITGLIEDERN฀
AUS฀ àBER฀ ��฀ ,ÊNDERN	฀ UND฀ HAT฀ ZWEI฀
6EREINE฀AUF฀DEM฀'EBIET฀'ESUNDHEITS

wesen gegründet: „Help Humanity“ 

IN฀ )NDIEN฀ UND฀ „Strangers in need Er-

langen e.V. (SinE)“ in Deutschland. 

"Having an idea is 
like having a dream"
SciConomy: Hello Mr. Haider. We would 

like to speak with you about Innovation 

and Innovation-Management. Your job 

is “Director of Technology and Business 

Innovations within Siemens Healthcare 

Sector”. You seem to be quite young for 

this title and position. How did you get 

in this position?

Sultan Haider:฀7ELL�฀ IT฀ STARTED฀WHEN฀ )฀
WAS฀ A฀ CHILD�฀ )฀ DEVELOPED฀ SMALL฀ ROBOTS฀
AND฀TECHNICAL฀ IDEAS�฀)฀REMEMBER฀WHEN฀
)฀ WAS฀ ELEVEN฀ OR฀ TWELVE฀ )฀ DESIGNED฀ A฀
boat that could be transformed into a 

car and also into a plane. This is not 

spectacular. But if a child develops such 

PLANS฀ AT฀ AN฀ EARLY฀ AGE฀ IT฀ IS฀ EXCEPTIONAL฀
and people start to recognize it. And 

even if these plans have not been re

ALIZED�฀)฀COULD฀PRESENT฀MY฀IDEAS฀AT฀SCI

ENCE฀EXHIBITIONS฀AT฀UNIVERSITIES�฀lRST฀ IN฀
)NDIA฀AND฀THEN฀ALSO฀ABROAD�฀3O฀)฀GOT฀IN฀
contact with Siemens and received a 

sponsorship for my Bachelor and after

WARDS฀FOR฀THE฀-ASTER฀THAT฀)฀lNALLY฀DID฀IN฀
Munich. My education went very well 

AND฀)฀ALSO฀BECAME฀AWARE฀OF฀THE฀STRUC

tures and the functionalities of the big 

3IEMENS฀ ORGANISATION�฀ 7HEN฀ )฀ MOVED฀
UP฀ IN฀ THE฀ ORGANISATION�฀ )฀ REALIZED฀ THAT฀
ideas are not only for presentations at 

CONFERENCES�฀BUT฀ALSO฀FOR฀BUSINESS�฀3O฀)฀
transformed my way of thinking from 

writing just for fun into writing also for 

business. That helped to bring ideas 

from basic research to business deve

lopment. 

SciConomy: Not everybody has gre-

at ideas and new revolutionary ways 

to solve technical or economical pro-

blems. What is your concept for in-

venting? Do you have a method to 

generate ideas?

Sultan Haider:฀ )฀ FEEL฀ IT�S฀ ALL฀ DRIVEN฀ BY฀
NATURE�฀)T�S฀NOT฀THE฀IDEA฀THAT฀COMES฀TO฀
YOUR฀MIND�฀)T�S฀HOW฀ACCURATELY฀YOU฀OB

serve the object and interlink problems. 

3O฀)฀DON�T฀START฀AT฀THE฀LEVEL฀OF฀THE฀STATE฀
OF฀THE฀ART�฀)฀OBSERVE฀THE฀PROBLEM฀FROM฀
THE฀EDGE�฀)฀DON�T฀LOOK฀AT฀THE฀STEPS฀THAT฀
have already been done by other peo

ple and try to improve a detail of their 

SOLUTION�฀4HAT฀WOULD฀NOT฀BE฀MY฀WAY�฀)฀
start on the basis and try to understand 

THE฀NATURE฀OF฀THE฀PROBLEM�฀4HEN฀)฀TRY฀TO฀
find my own way to a solution. There 

are always many ways. Try to find one 

of your own!

SciConomy: It seems that having ideas 

and developing new business models 

is quite important not only in your dai-

ly routine but also for you personally. 

At the same time you are part of a big 

organisation. There you have to pass 

on your ideas, the “babies” you have 

developed. Is it hard for you to pass on 

your ideas to other people or depart-

ments and by doing so losing control 

of the f urther process?

Sultan Haider:฀.O฀ABSOLUTELY฀NOT�฀(A

VING฀AN฀ IDEA฀ IS฀ LIKE฀HAVING฀A฀DREAM�฀)T฀
is a great feeling to see many people 

working on your idea. They make a real 

PRODUCT฀OUT฀OF฀IT�฀WHAT฀)฀NEVER฀COULD฀DO฀
on my own. 

!ND฀THERE฀IS฀ANOTHER฀ASPECT฀THAT฀)฀WANT฀
TO฀ POINT฀ OUT�฀ )T�S฀ NOT฀ ONLY฀ ABOUT฀ MY฀
ideas and patents. As patent manager 

in my business group it is part of my 

job to motivate employees to find new 

ways. Then we evaluate the ideas toge

THER฀AND฀DISCUSS฀THE฀NEXT฀STEPS฀TOWARDS฀
intellectual property management. So 

IN฀THIS฀FUNCTION฀)�M฀NOT฀THE฀ INVENTOR�฀ )฀
motivate and support the generation 

of new ideas, new solutions and final

ly patents for the company. And this is 

ALSO฀QUITE฀CHALLENGING�

SciConomy: Your title is Innovation 

Manager. Can you tell us what inno-

vation is in your opinion?

Sultan Haider:฀ )NNOVATION฀ IS฀ MUCH฀
MORE฀THEN฀lLING฀A฀PATENT�฀)NNOVATION฀IS฀
also the possibility to bring an idea to 

THE฀ MARKET�฀ )NNOVATION฀ IS฀ TO฀ CONVINCE฀
people of your idea and your product. 

Besides the technical and legal aspects 

of product development, the innova

tion process includes marketing, com

MUNICATION�฀ lNANCE฀ ETC�฀ )NNOVATION฀
needs all the people who give support 

on the way from the idea to commer


)NTERVIEW฀MIT฀3ULTAN฀(AIDER

)NTERVIEW
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cial success. And even on this way 

process innovations can be developed, 

that e.g. make the production of the 

PRODUCT฀ MORE฀ EFlCIENT฀ OR฀ LESS฀ EXPEN

sive. So innovation is a pattern of ideas 

and people that work together for bet

ter solutions.

SciConomy: What have been your ex-

periences on the way to become an 

innovation manager? In other words: 

what lessons did you learn during the 

last years?

Sultan Haider:฀ )฀ MADE฀ THE฀ EXPERIENCE฀
that you have to be very open. Open 

to the world, to people from different 

business departments, companies and 

professions and countries. You have to 

be very good in communication. You 

need to present and communicate your 

IDEAS�฀!ND฀)฀MEAN฀NOT฀ONLY฀THE฀TECHNI

cal thing. You have to inspire the peo

ple who give you the support for the 

further development. The way from 

the idea to the product is long. You 

must organize all the support necessa

ry for a break through.

SciConomy: Can you explain which 

are the core characteristics an innova-

tion manager should have, not only to 

develop but also to organize the support 

you mentioned?

Sultan Haider:฀)N฀MY฀OPINION�฀YOU฀NEED฀
three core characteristics: First, an inter

disciplinary knowledge. That means that 

you are open to learn from many diffe

RENT฀lELDS�฀&OR฀EXAMPLE฀ )฀NEVER฀STUDIED฀
MEDICINE�฀BUT฀)฀NEED฀TO฀UNDERSTAND฀THE฀
problems of physicians, their processes 

AND฀ METHODOLOGY�฀ )฀ ALSO฀ LIKE฀ TO฀ LEARN฀
their language and their way of thin

king, in order to develop solutions in the 

healthcare sector.  Secondly, intercultural 

competences. One of the big challenges 

is that you never work alone. You coo

perate with specialists from the US, from 

Europe, Asia and so on. You should try 

to understand their cultural background 

and their way of behaviour and commu

nication. Otherwise you won’t get them 

involved in the process. Finally, you need 

age diversity which means to under

stand people in different age groups. For 

EXAMPLE�฀ IF฀YOU฀MEET฀ SOMEONE�฀WHO฀ IS฀

ABOUT฀��฀YEARS฀OLD�฀HE฀WILL฀HAVE฀ANOTHER฀
approach to a problem as you at the 

age of 30. The age difference can lead 

to new ideas. You can learn a lot from 

THIS฀PERSON�฀FROM฀HIS฀EXPERIENCES฀AND฀HIS฀
approach to problem solving. 

SciConomy: If someone would like to 

become an innovation manager, what 

would you tell him?

Sultan Haider:฀)฀WOULD฀ASK฀HIM�฀$O฀YOU฀
see things differently, do you identify 

patterns between different disciplines 

OR฀ TECHNIQUES�฀ (OW฀ DO฀ YOU฀ DEAL฀ WITH฀
critics, when you want to go a different 

way? And last but not least, are you able 

TO฀OBSERVE฀EXACTLY฀AND฀THEN฀DElNE฀PRO

blems? The ability to observe is the ba

sis for recognizing a problem, defining it 

AND฀ FORMULATING฀A฀QUESTION�฀ )NNOVATION฀
ALWAYS฀ STARTS฀WITH฀A฀QUESTION�฀!S฀ INNO

vation manger you must be challenged 

BY฀QUESTIONS฀ THAT฀HAVE฀NOT฀BEEN฀ASKED฀
before.

SciConomy: Mr. Haider, thanks for your 

time.  

Im Gespräch: Sultan Haider
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