





Image Management

Summary

Challenge:

e Optimize communication
between regional hospitals and
referring physicians

* Need for quick and accurate
reporting in pediatric cardiology

* Large catchments area and
busy cath lab demanding work-
flow improvements

* Increase workflow efficiency,
especially in the generation of
cath lab reports

Solution:

* Flexible, evidence-based reporting
on customizable templates with
embedded, digital, high-clarity
images

Reports can include both notes
and images, and can be completed,
archived, faxed, or e-mailed within
one day

Immediate access to imaging
studies and reports at diagnostic
workstation

Integrated patient digital imaging
information

Result:

e Time to generate a report
dramatically decreased

* One-click access to reports and
ability to send to different
departments and external parties

* Less time for reports, more time
for patient care

* Revolutionary data research with
improved verification, compliance
and accuracy

Increasing throughput was a bonus that
physicians did not expect.

her time transcribing dictation for cath
reports. “Her original job has basically
been eliminated by this,” Forbes says,
“but it has allowed her to do other things
for us in the cath lab.” Even the billing
department has felt the ripple benefits

of syngo Dynamics. Bills are not sent to
insurance companies until a final report
can be attached. Now, that can happen in
hours instead of weeks.

Unlimited Potential

Doctors at Children’s Hospital of Wiscon-
sin have noted improved consistency in
reporting. “Each physician had his own
style for describing a heart lesion in dicta-
tion. With the templates, because every-
thing is structured, everyone is reporting
things in a more uniform way,” says Peter
Frommelt. “There’s no question that for
the referring physician, it's easier to sort
through the reports, because every report
is set up in the same way.”

Uniform reporting also provides a better
defense in case of litigation, Forbes says.
“We may take for granted certain proce-
dures that we always do, and we may
sometimes forget to dictate them. Some-
times in the past, if you got busy, you may
not have dictated for a day or two, and
there was tremendous variation between
physicians and even the same physicians
doing the same procedure,” says Forbes.
“This system has helped improve the
reporting accuracy of all our procedures.”
Both hospitals feel they are only beginning
to realize the potential of the system.

In Milwaukee, syngo Dynamics is driving
referrals from outside hospitals and clinics.
"Everybody has been happy with it — the
physicians and the customers,” Organ
says. “They can send studies through VPN
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Efficiencies created by syngo Dynamics have
freed up staff for other important tasks.

[virtual private network] connections
with no loss of quality, and have our car-
diologists read them immediately. If we
make it easy for sites to bring us studies,
volume will go up.”

In Detroit, Forbes is excited about the
research possibilities of the system. “It
was difficult collecting data before,” he
says. “This will revolutionize research.

It helps improve verification, compliance,
and accuracy.”

Children’s Hospital of Michigan has had
site visits from as far away as Australia
looking at the Siemens imaging and
reporting systems. “How happy am | with
the system? I'm ecstatic!” says Lead Cath
Lab Technologist Paul Webster, RT (R).
“The Siemens collaboration has been seam-
less,” Turner says, “There’s a lot more we
can do with it. It grows with you. It's really
only limited by the user.”

What is happening at Children’s Hospital
of Wisconsin and Children’s Hospital of
Michigan is so revolutionary that Peter
Frommelt believes it will rewrite pediatric
imaging standards. “I don't think there

is anyone out there who can tell you how
long it should take for a finalized echo-
cardiogram report to be available in an
electronic medical report to the referring
doctor,” he says. “But what we've found is
that it shouldn't be days — it can be hours.”

*Results may vary. Data on file.

Ron French is an award-winning reporter for the
Detroit News.

Further Information

www.siemens.com/syngo-suite



