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Name Newport Hospital
Location Newport, RI
Licensed beds 129

Employees 918

Affiliated physicians 280

Patient discharges 5,608

Outpatient visits 53,529

Year established 1873



Challenge

The challenges facing today’s healthcare industry

are immense and include patient safety and quality
mandates, economic pressures, and an ever-changing
world of insurance and regulation requirements.
Emerging from the confusion, however, is a general
industry consensus that the majority of these issues
can be minimized, in part, through the adoption of IT
systems.

To facilitate this transition, the Healthcare Information
and Management Systems Society (HIMSS) established
a seven-stage hierarchy for IT implementation and
achievement called the HIMSS Analytics EMR Adoption
Model. In ascending order, each of the seven stages
marks a new IT milestone on a journey toward Stage 7.
This final stage represents a fully electronic medical
record (EMR) being used in a healthcare system that
enables the sharing of information among caregivers
across the continuum of care — whether onsite or
remote. This final stage must also incorporate the use
of data for business intelligence functions to enable
continual improvement of the healthcare delivery
process.

It was early 2008 when Newport Hospital, a 129-

bed, private, non-profit community hospital south of
Providence, R.l., received notice that it had achieved
Stage 6 — one stage shy of the summit — in the HIMSS
Analytics EMR Adoption Model. Moreover, at the time,
it was one of only six healthcare facilities in the country
to reach this milestone.

This was quite an impressive feat considering the
leadership at Newport Hospital was not aware of

the EMR Adoption Model, nor had it taken steps to
nominate itself. Even after contacting HIMSS to verify
the achievement and learning that its larger parent
health system, Lifespan, was responsible for the
nomination, Newport staff and leadership found the
news rather unbelievable.

How did Newport Hospital overcome the challenges
that small, community hospitals typically face when
trying to keep pace with their larger, academic
counterparts? What did Newport do to become

a trailblazer on the road toward truly integrated,
electronic healthcare delivery? How was the hospital
able to debunk the myth that bigger is better when

it comes to EMR adoption? This is what Newport
leadership — and the greater healthcare community —
started to analyze.






