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Objectives

• Discuss the Institute of Medicine (IOM) report on 
The Future of Nursing and its key 
recommendations. 

• Identify three different strategies for implementation 
of the recommendations. 

• Examine the work of regional action committees in 
developing best practices to address key 
recommendations. 



Health Care System Challenges



RWJF’s Commitment to 
Improving Care

• RWJF mission: to 
improve health and health 
care for all Americans

• Need to address 
challenges facing nursing 
to address challenges 
facing our health system



IOM Report

• High-quality, patient-centered 
health care for all will require 
a transformation of the health 
care delivery system

• The most viewed online 
report in IOM history

• One year since the release of 
the IOM report, how far has 
the Campaign come?



Year One Progress
• The IOM report continues to be the most visited 

report on the IOM website
– As of June 2011, free downloads of the report numbered 

23,651

• The Campaign for Action website has had 154,580 
pages views and 48,644 unique visitors since 
February.

• The report has generated nearly 62 million media 
impressions

• Groups have coalesced in nearly every state to 
take action on the IOM recommendations

• Department of Health and Human Services 
Secretary Kathleen Sebelius praised the IOM 
report recommendations in a January 2011 New 
England Journal of Medicine interview



Campaign Vision 

All Americans have access to high-quality, patient- 
centered care in a health care system where 

nurses contribute as essential partners in 
achieving success.  



Campaign for Action



Education



Education

• Evidence
– Significant association between educational level and patient 

outcomes

– Six percent of Associated Degree graduates get advanced 
degrees, enabling them to teach and serve as Primary Care 
Providers, compared to 20 percent of BSN graduates



Education accomplishments

State Task
IN Interprofessional education program shared by SoN and 

School of Medicine at Indiana University. Create case 
studies for nursing and medical students to use simulation.

FL Developing AD-to-BSN education models and community 
college and state university regional partnerships.

GA PhD-granting schools offer online PhD programs and DNP 
programs at remote sites via distance ed.

NM Attempting to develop uniform curriculum. Developing 
faculty pool to share across schools. Seeking to turn 
community colleges into 4-year degree granting schools.

CA Developing Transition-to-Care program for new RNs who 
are registered in school.



Practice
• All practitioners should practice 

to the full extent of their 
education and training

• Optimal care:
– Physicians, nurses and other health 

professionals working in team-based 
model of care delivery

– Models of care maximize time that 
providers can spend on their 
respective roles and responsibilities to 
patients



Practice

• Evidence: More than 10 studies have shown 
equivalent patient outcomes when care is provided 
by APRN or MD for certain services

– Includes two Cochrane reviews 

– Randomized clinical trial published in JAMA

– Office of Technology Assessment

• No studies show care is better in states that do not 
allow APRNs to practice to full extent of education 
and training





1. Improved access to care

2. Health reform

3. Full implementation of models: retail clinics, 
transitional care, nurse managed health centers, 
birth centers

4. Tele-health

Sustainability and Scalability of Models Affected by SOP Barriers



AAMC, 2010





NuRrse residencies

Residencies: 

•Are they cost 
effective?



Collaboration

• Integrated, collaborative, 
patient-centered health 
care teams

• Foster interprofessional 
education, training and 
practice









Leadership

• Nurses bring important 
viewpoint to 
management and policy 
discussions

• Prepare more nurses to 
help lead improvements 
in health care quality, 
safety, access and value



Leadership

• Gallup survey of 1,500 opinion leaders* said nurses 
should have more:

– Influence in reducing medical errors, increasing quality of care, 
promoting wellness

– Input and impact in planning, policy development and 
management 

* RWJF, 2010



Nurse Leaders in the Boardroom

• Survey of 1,000 U.S. 
hospitals* found:

– Nurses account for only six 
percent of board members

– Physicians account for 20 
percent of board members

– Other clinicians are 5 
percent  of board members

* American Hospital Association, 2011



Leadership at Every Level

• Evidence: TCAB
– Nurses create, test and implement changes to improve patient 

care

• Results
– Falls with harm, “code blue” calls, 30-day re-admissions 

declined 

– 71 percent of floor nurses felt their ideas counted after TCAB, 
up 13 percent 



Data

• Improve health care workforce data collection to 
better assess and project workforce requirements

– Research on health care workforce is fragmented

– Need data on all health professions 



Diversity



Campaign Strategies



Response from professional 
organizations





Campaign for Action



Campaign for Action





Progress



Progress



The road ahead

• Implementation will 
take many partners 
and many years

• Year One: laid 
groundwork for 
success

• Ultimate goal: full 
implementation of 
IOM recs – patient 
care depends on it!



Campaign Resources

• Visit us on the Web at: 
www.thefutureofnursing.org

• Follow us on twitter at: 
www.twitter.com/futureofnursing

• Join us on Facebook at: 
http://facebook.com/futureofnursing

http://www.thefutureofnursing.org/
http://www.twitter.com/futureofnursing
http://facebook.com/futureofnursing
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Contact Hour Credits

In order to receive contact hours for today’s session:
If you are eligible and would like to receive credit, please follow the instructions for completing the evaluation. The 
instructions will appear on your screen momentarily. Or you can click on the evaluation link located on the bottom of your 
viewing console.
Once you have completed the evaluation, you will have the ability to print out your certificate for Continuing Nursing 
Education Credits of 1.0 contact hour offered by Corexcel.  

For those of you in a group setting:
If you are viewing this webcast in a group setting and would like credits, you may do the following:

If you are not already registered, please be sure to register to view the playback of this event.
You can access the playback through the www.usa.siemens.com/clinicalgateway or through the follow-up email that 
will be sent to all registrants. The playback will be available within a few days after the conclusion of the live event.
To view the playback, log onto the webcast and run the event until the timer reaches the 2 minute mark. After that, 
you can access the evaluation through the link on the bottom of your viewing console and complete the evaluation.
Once you complete the evaluation and are eligible for credits, you may print your certificate.

These instructions will also be included in the follow-up email to all attendees.

http://www.usa.siemens.com/clinicalgateway
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Upcoming Siemens Webcast Topics

Contact Information:
Gail E. Latimer, MSN, RN, FACHE, FAAN, Vice President,
Chief Nursing Officer, Siemens Healthcare 
gail.latimer@siemens.com

Upcoming Siemens Nursing Educational Webcast Series

Preparing Your Organization for the 2012 Joint Commission Standards 
Tuesday, February 7, 2012 at 2:00 p.m. - 3:00 p.m. EST 
Speaker: Roberta Fruth, PhD, RN, FAAN, JCR/JCI, Senior Consultant, Joint Commission Resources 

Tips and Tricks for Improving Usability in Electronic Medical Records 
Wednesday, February 29, 2012 at 2:00 p.m. - 3:00 p.m. EST 
Speaker: Nancy Staggers, PhD, RN, FAAN, Professor, University of Maryland School of Nursing

Register at www.usa.siemens.com/clinicalgateway

Missed a webcasts?
To view previous webcasts or to learn more on how healthcare IT can help tackle the challenges 
clinicians face today visit Siemens Clinical Gateway at: www.usa.siemens.com/clinicalgateway

mailto:gail.latimer@siemens.com
http://www.usa.siemens.com/clinicalgateway
http://www.usa.siemens.com/clinicalgateway
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