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Siemens Invests in
Improving Healthcare
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Quality
of Care

e The world's first integrated healthcare
diagnostics company, combining state-
of-the-art modality technologies with
laboratory diagnostics and industry-
leading HIT.

¢ One of the first healthcare companies to
integrate enterprise process reengineering
capabilities into its broad portfolio of IT
solutions.

e A 35+ year track record of healthcare IT
innovation, investment, and leadership.

Siemens vision for healthcare aligns with
today’s efforts within the private sector
and government to transform healthcare.
Fueled by rising costs, concerns about
quality, a population on the move, an aging
population, obesity, and chronic disease

— the primary goal of this transformation
is to realize increased access to quality
healthcare at lower costs. National leaders
recognize the potential of healthcare IT,
combined with process improvements,

to improve patient safety, quality, and
efficiency of the healthcare system, and
have introduced initiatives to bring about
further adoption and transformation.
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These initiatives dramatically impact

our customers and our solutions that
support them. Because of this, we believe
that being leaders in helping shape the
outcomes, representing our customers’
needs and applying our experience and
knowledge, is a sound investment in the
future. We are working now to shape near-
term requirements, balanced with staying
abreast of strategic healthcare trends.
Proactive involvement enables Siemens

to be better prepared to help ensure that
our solutions support our customers over
time and most efficiently. As a result, this
maximizes our customers’ investment in our
solutions. Our track record demonstrating
excellence in leading industry initiatives
such as HIPAA, Patient Safety, and others, is
resounding proof of our ability to help our
customers and prospects meet new industry
requirements. Meeting and anticipating

our customers’ needs is at the center of
everything we do, and our investments in
innovation and leadership in the industry is
a reflection of our commitment to helping
them succeed.




Background

The number of people in the US age 65 and older
is expected to double by 2030. It's evident that
the demand for healthcare will increase as the
population ages. The Center for Medicare and
Medicaid Services (CMS) projects that by 2016
spending on healthcare in the US will account
for about 20 percent of Gross Domestic Product,
up from 16 percent in 2005." As the demand for
services increases, we must find opportunities to
move to earlier detection — and prevention — of
disease. This will not only help improve care but will
also help lower costs, as costs increase the later a
disease is detected.

In addition, today’s provider organizations are
overwhelmed by the challenge of providing
high-quality care while operating efficiently and
effectively in an increasingly complex healthcare
environment — thus, necessitating the need for
automation. Many studies have shown that access
to a complete, organized, longitudinal health record
or electronic health record (EHR) can have a positive
impact on a clinician’s ability to treat patients and
an organization’s ability to instill evidence-based
care. Many in the industry see the EHR as supporting
clinical practice within a care setting, but also
extending beyond the boundaries of individual
organizations and networks to sharing data across
multiple providers, communities, and, someday,
nationally. Such wide-scale synthesis requires the
integration of all components, data, and sources of
patient information within the healthcare delivery
environment.

Siemens shares the widely accepted view that the
EHR is not a single system, but rather a collection
of interlocking systems tied to a series of complex
care delivery workflows in hospitals, health systems,
physician practices, and other settings of care. The
EHR is a journey, rather than a destination, which,
over time, will enable the progressive collection,
use, transfer, and analysis of patient data. The

EHR will allow providers to build individual and
population knowledge that is accurate and supports
ongoing care.

"Employee Benefit Research Institute estimates from Centers for
Medicare and Medicaid Services and US Department of Commerce.

Unique to Siemens is a breadth and depth of critical
solutions already in place as building blocks for

the EHR. Siemens combines systems, technology,
and services that span the healthcare spectrum

— ranging from healthcare process management
to diagnostic and therapeutic technologies. As an
industry leader serving more than 5,000 healthcare
organizations worldwide and an existing health
information network that stores information about
more than 112 million individuals — nearly 40
percent of the US population — few companies

are better positioned to assisting providers in their
journey to the EHR.

Siemens combination of strategic investments,
portfolio strengths, healthcare experience,

and industry leadership create a unique value
proposition. Achieving Siemens commitment to
creating innovative healthcare solutions depends
upon our continued investments and leadership

in areas that shape these solutions. On behalf of
our customers, we are working to help shape the
outcomes in public policy, governmental mandates
and programs, patient safety and quality initiatives,
interoperability standards, changing reimbursement
models, and the expanding role of consumers.
These investments will help ensure our solutions
can support our customers to achieve outstanding
performance as their organizations respond to the
resulting initiatives.



A Driving Force
in the Industry

At Siemens, we're continuing our long history of

investing in the industry by applying our knowledge

and experience to the leadership of many
organizations shaping the future of healthcare.
Proactive involvement enables Siemens to be
better prepared to respond to resulting initiatives
more efficiently, thus maximizing our customers’
investments in our solutions. Siemens has more

than 110 participants in industry organizations with

over 30 being in a leadership position contributing
expertise on a wide range of industry topics.

* Advanced Medical Technology Association

(AdvaMed) — Board of Directors

e American Nurses Association (ANA)
— Member and Committee Task Force

e Alliance for Nursing Informatics (ANI)
— Governing Director

* American Academy of Nursing (AAN)
— Fellowship member

* American College of Healthcare Executives
(ACHE) — Premier Partner

e American Health Information Community (AHIC)
— Quality Workgroup

e American Health Information Management

Association (AHIMA)

— Leadership Circle Corporate Partner and FORE
Board Chairperson, 2008

e American Hospital Association (AHA)
— Platinum Sponsor

¢ American Medical Informatics Association (AMIA)
— Member and workgroup

e American Nursing Credentialing Center (ANCC)
Magnet Conference — Sponsor

e American Organization of Nursing Executives
(AONE) — Sponsor and Information Technology
Task Force

e Center for Health Transformation
— Corporate Partner

e Certification Commission for Healthcare

Information Technology (CCHIT)

— Board of Commissioners, Co-chairs for the
Interoperability and Privacy and Compliance
Workgroups, Members on the Inpatient,
Emergency Department, and Security
Workgroups.

¢ College of Healthcare Information Management
Executives (CHIME)
— Foundation Member

e Connecting for Health — Steering Group

e eHealth Initiative — Corporate Member and
Member of the Policy Steering Committee

* Health Level Seven (HL7) — Board of Directors,
Advisory Council, 9 Co-chairs

* Health Management Academy — Sponsor,
CMO Forum

e Healthcare Financial Management Association
(HFMA) — Gold Sponsor

* Healthcare Information and Management Systems
Society (HIMSS) — Board of Directors, 3 Steering
Committee members and Diamond Sponsor

* Health Information Technology Standards Panel
(HITSP) — Board member, 3 Panel members,
3 co-chairs

e HIMSS Electronic Health Record Association
(EHRA) — Executive Committee, Chair of
Acceleration Workgroup, Vice-chair of Government
Initiatives and Communications Workgroups,
and members of Standards & Interoperability
Workgroup

* Integrating the Healthcare Enterprise (IHE) —
3 Co-chairs

 National Patient Safety Foundation (NPSF)
— Corporate Council Member

* North Carolina Healthcare Information and
Communications Alliance, Inc. (NCHICA) —
Board of Directors

* Sigma Theta Tau, Nursing Honor Society
— Sponsor



Influencing Public Policy

The quality and cost of healthcare gain

an increasing share of public attention

year after year. Siemens makes significant
investments to proactively track and
influence key public policy issues that
affect our customers and our solutions.
The depth and breadth of our experience
and knowledge of healthcare IT, large-scale
healthcare networks, and our customers’ use
of technology adds significant value to the
process. As part of Siemens government
relations, we employ a lobbyist in
Washington, DC, and have a Political Action
Committee, which strengthens our ability
to be involved in the federal policymaking
process. We have close relationships with
advocacy groups that monitor and lobby for
legislation that advances HIT adoption. We
also work through other organizations such
as HIMSS, American Hospital Association,
the Business Roundtable, eHealth Initiative,
AdvaMed, Center for Health Transformation
and the US Chamber of Commerce. By
working with these organizations, we

stay abreast of proposed legislation and
regulations that impact our products

and customers, enabling responsive and
influential involvement. We provide input
and content for legislation as it is being
formulated. In addition, the Siemens
Regulatory and Industry Councils assess
the impact of legislation on our business
processes and products to ensure timely
compliance with regulations.

“The integration of information
technology into our clinical practice has
provided a foundation for patient safety.
We are able to quickly identify patients

at risk and take action, having confidence
in the care delivery we provide. Siemens
Clinical IT solutions has helped us improve
quality by being able to measure outcomes
and effect those outcomes.”

Sheri Matter, RN, BSN, MS, MBA, NEA-BC
Vice President of Nursing, Chief Nursing Officer
PinnacleHealth System, Harrisburg, PA

Improving Patient Safety
and Quality

At the core of every health system in the
world is dedication to patient care. However,
each year, thousands die and are injured as
the result of medical errors. It is imperative
that healthcare organizations focus clearly

on processes and procedures that can reduce
the chance for medical errors. Initiatives such
as the Institute for Healthcare Improvement’s
(IHI) 100,000 Lives Campaign and 5 Million
Lives Campaign, and those of the National
Patient Safety Foundation and The Joint
Commission are reinforcing the importance of
addressing these issues. Added pressures focus
on the changes in Medicare reimbursement
that stop payment for certain preventable
errors, including hospital-acquired conditions.
As we assist our customers on their journey
to the EHR, Siemens understands the role that
integrated IT can play in addressing patient
safety and quality challenges. We help our
customers through leading-edge solutions
such as those that support identifying and
managing patients at risk, ensure that the
five rights of medication management are
achieved, and enable the ability to analyze
and monitor clinical performance. Our newest
innovative solutions embed healthcare process






