
Quick Start Program
B e st Practice Meth o d o l o g y

L a rge capital inve stments re qu i re fast identification and
i mp l e m e n tation of operational efficiencies and th ro u g h-
put. Howeve r, health c a re facilities often have limite d
re s o u rces and ex p e rtise to support operational ch a n ge s
a s s o c i a ted with new equipment insta l l a t i o n s .

Siemens Quick Sta rt Pro gram offe rs a methodology th a t
is based on best practices that have been identified at
leading health c a re cente rs from around the wo rl d .

Specialties Covered

MR, CT, Angio, Cath and NM/PET users

Quick Start Methodology

E x p e rienced health c a re imaging management special-
i sts have developed a best practice database and
m ethodologies based on the ex p e rience of highly suc-
cessful organizations. The Quick Sta rt process includes
the fo l l owing areas of key fo c u s .

Achieve Operational Workflow and
Productivity

Staffing

• E valuation of modified sta ff scheduling to ta ke adva n-
ta ge of new, more efficient equipment capabilities.

Workflow and Scheduling 

• E valuation of new patient scheduling pro c e d u res and
p rocesses to maximize new te chnology th ro u g h p u t
and wo rk f l ow sequences. 

Medical Supplies

• D evelopment of supply ch a n ges to support new 
s yste m s

Policies, Procedures, Protocols

• R evisions to ex i sting pro c e d u res and proto c o l s
to support new syste m s

Education Resources

• S o u rcing and developing appro p ri a te re s o u rces, 
p ro grams, and educational re fe rences for sta ff 

Maximize Financial Opportunity

Benchmarking

• Based on indust ry sta n d a rds, establishment of cost
b e n ch m a rks, including labor cost per pro c e d u re ,
medical supply cost per pro c e d u re, and total cost
per pro c e d u re. 

Coding Essentials

• R ev i ew current coding re s o u rces and pro c e d u res and
then development of options for Charge Maste r
rev i ew and revisions, based on current accepta b l e
coding te ch n i qu e s .

Identify Market Strategy

Local / Regional Markets

• Based on market demographics and ge o graphic 
c o n s i d e rations establish ta rgeted service area and
o p p o rtunities for volume and/or pro c e d u re mix
grow th .

Wi th nearly a century of ex p e rience in developing and
m a n u f a c t u ring te ch n o l o g i c a l ly advanced diagnost i c
e quipment, the Siemens pro p ri eta ry Quick Sta rt pro-
gram methodology enables custo m e rs to ra p i d ly
a ch i eve the desired efficiencies and effe c t i veness of
n ew te ch n o l o g y. 

For further information about Quick Sta rt contact Pa u l
G o l d n e r, Consulting Manage r, at 610-219- 9059. Yo u
m ay also e-mail him at paul.goldner@siemens.com.
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