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Siemens Solutions Implementation (SI) offers a broad portfolio of valued solutions and services associated with the implementation of Siemens imaging equipment. SI is dedicated to delivering solutions and services that will help our customers maximize the benefits of their new equipment and result in a higher quality of care for their patients. Our comprehensive portfolio includes implementation services, such as Project Management, and Design & Construction Services, Clinical Education, and Pre-Implementation Network Services.

Project Management
The Siemens Equipment Implementation Project Management team is dedicated to providing collaborative, valued solutions that are associated with the planning and installation of Siemens imaging equipment. The Siemens Project Management team is a group of specialists (largely PMI-certified) whose expertise is enhanced by ongoing, advanced training. The assigned Project Manager (PM) will be the single point of contact for the implementation of the equipment and helps ensure that the scheduling, site preparation, construction, factory production, rigging, and installation are performed in a timely manner and on budget. The PM works together with our customers and their teams to define goals, objectives, and timelines in order to optimize the installation process and results.
Design and Construction Services

Siemens Design and Construction Services (DCS) delivers customized construction solutions regardless of the complexity of the building program. The DCS team provides customers with relief from concern about construction schedules or problems with a single point of contact who understands patient-care priorities. DCS specializes in medical facilities construction and helps to get the imaging equipment into service quickly, smoothly, and effectively. From room modifications, to department planning and renovation, modular construction, or construction of an entirely new facility, customers can outsource responsibility to our DCS experts from start to finish. 
Pre-Implementation Network Assessment Services

Siemens Pre-Implementation Networking Services provides a scalable network assessment that lays the groundwork for a successful imaging equipment implementation. We are dedicated to understanding the customer’s network, data, and image flow requirements, thus leveraging your Siemens (and non-Siemens) imaging equipment.
Clinical Education 

Siemens Clinical Education provides a variety of educational offerings tailored to our customer’s needs and requirements – when, where, and how they need it. From virtual education to onsite and classroom training, to workshops, fellowships, and printed self-study programs, Siemens Clinical Education provides imaging and therapy professionals with a variety of traditional and alternative learning methods to accommodate multiple learning preferences. We help customers to optimize the usage of their system while obtaining continuing education credits.
To learn more about Siemens Imaging Equipment Implementation Services, please visit our Web 
site at www.usa.siemens.com/ImplementationServices
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