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Siemens Proven Excellence – High Quality Refurbished Systems

www.usa.siemens.com/proven-excellence
Healthcare budgets are tight, but the need for high-quality and up-to-date equipment is growing. Therefore we offer tailor-made solutions for our customers – with Proven Excellence systems at an outstanding price/performance ratio. 


Our in-depth refurbishing process combined with our comprehensive knowledge of today's customers' needs in their medical environment makes the difference.


We are ISO 9001, ISO 13485 and ISO 14001 certified, meeting internationally recognized quality standards for good manufacturing practices.

Quality and Value You Can Trust
Siemens Proven Excellence offers high-quality Refurbished Systems in Angiography, Fluoroscopy, Computed Tomography, Magnetic Resonance, Molecular Imaging, Radiography and Ultrasound

Refurbished Systems is the strategic partner for the Med Regional Organizations and Med Divisions, performing as the market leader in quality and sales for Medical refurbished systems.
Refurbished Systems is in charge of operating this business worldwide as a service provider for both divisions and countries. Based on long-term master agreements with the participating divisions and MTAs with countries, Refurbished Systems acts according to bilateral agreements on targets.

Proven Excellence refurbished systems enable our customers to buy Siemens’ proven technology and quality at a value price point, thereby offering an excellent solution in a price-driven healthcare environment.

“Going Green” with Refurbished Systems (RS)

Protecting precious resources, becoming more energy efficient, focusing on environmental protection – in short, going green – is becoming more and more important for Americans.   

And rightfully so. The “World Energy Outlook 2006” report of the International Energy Agency (IEA) clearly paints a dim picture of our planet’s future. By 2030, global CO2 emissions will have reached 40 billion tons, which is a 55 percent increase over today’s levels. This kind of development will accelerate climate change if current trends in the energy markets remain unchecked by further political and economic initiatives. 

Long before the terms “climate change” and “energy efficiency” were on everyone’s lips, Siemens was working hard to systematically improve the impact of its products and systems on people and the environment. Refurbished Systems (RS) contributes significantly to the environmental initiative of Siemens. By refurbishing used systems the lifecycle of a product is extended and resources are saved. With its Proven Excellence program RS prevents the release of an average of 10,400 tons of CO2 annually. These savings correspond to the energy needs of 2,985 three-person households per year. 

For the past seven years, the Refurbished Systems business unit has been refurbishing pre-owned medical products from Siemens and subsequently marketing them to customers throughout the world, from physicians in private practices to university hospitals. The Siemens Proven Excellence five step process guarantees the high quality and reliability of the Proven Excellence refurbished systems. 

Demand for OEM refurbished equipment such as Proven Excellence systems is growing rapidly, not least due to the general increase in health care costs, as well as reimbursement cuts caused by the DRA. Analysts with Frost & Sullivan estimate the international market for pre-owned medical equipment to be more than $1.4 million even today, and they predict that this market will grow at a rate of 10 percent each year. The United States is the largest market, accounting for 45 percent, while 25 percent goes to Europe and 20 percent to Asia and Africa.

Case Study: A Proven Excellence Success Story 

Ann Bennett, a Product Specialist for for the Aingiography, Fluoroscopy and X-ray (AX) business unit of Siemens, had been calling on Oakwood Hospital in Detroit for the past five years. Oakwood Hospital, a solid Philips and GE customer, seemed to show no interest in committing to any piece of Siemens Medical Equipment for the past 30 years until recently. 
An opportunity arose when two new physicians – one neuro-interventionalist and one electrophysiologist – came to work at Oakwood Hospital. Upon accepting their new position, the physicians were promised a new biplane lab where they could perform both neuro and EP procedures. Oakwood’s main concerns were apparent early on as to the costs associated with acquiring an advanced, highly sophisticated state of the art imaging system to satisfy both specialties.
Ann Bennett went into the account and presented the complete AX product portfolio including our AX Proven Excellence refurbished line. In qualifying the customer it became apparent that Proven Excellence would be the best fit based on Oakwood’s limited budget. The hospital had to have a lab that looked and performed like new, but needed the cost savings of a refurbished system. Oakwood is in a very competitive market in Detroit surrounded by a depressed environment in a struggling economy. 
Ann felt comfortable in her consultant role as she educated the hospital on the merits of Proven Excellence and the cost savings associated with a Proven Excellence biplane lab from Siemens when compared to a competitively priced new Philips system. 

DynaCT was a feature that both specialties insisted on and Ann knew this would not be a problem since Proven Excellence systems can provide this option for the physicians’ unique individual needs. The Doctors also ordered other advanced options along with the DynaCT such as 3D, Ipilot and Inspace 3D. These features are easily configured into the Proven Excellence system and were very much on each doctor’s respective wish list. 
With the physicians satisfied on the technology, the administration felt very comfortable with their decision to go with Siemens Proven Excellence because of the lower purchase price, continued service/parts availability for at least 10 years for this system, as well as a like-new 12 months warranty.

Due to the positive experience with this deal, Oakwood Hospital has since invited Siemens to present their MR product offerings. This may not have occurred if it was not for these recent successful developments. Of particular note is that Oakwood has informed Ann that they will be looking to purchase a New Zee biplane from her next year. 
Siemens Proven Excellence systems provide a great alternative for price-sensitive customers to buy top tier Siemens technology and services at a reduced purchase price. We encourage you to talk to your customers about Siemens Proven Excellence offerings and benefits. As this example shows, Proven Excellence can help open the door for future new sales.

Our Proven Excellence Process

The excellent quality of our systems is based on an in-depth refurbishing process which all systems undergo as part of our Proven Excellence program. This process ensures compliance with Siemens’ high quality standards and also allows us to incorporate innovative Siemens technology. 
After completion of the refurbishing process the systems are rewarded with our Proven Excellence quality seal. This seal represents the fulfillment of the strict specifications of relevant international norms and standards as well as security regulations.
Step 1: Stringent System Selection 

Only the best systems qualify! No compromise is allowed when it comes to selection criteria.

· Age and technology level of the system 

· Condition, service history and past performance 

· Upgradeability of software and hardware status 

· Spare parts availability generally 5 years 

Step 2: De-Installation 

From de-installation to destination, first class all the way!

· Thorough inspection at the customer's site 

· Professional de-installation by trained personnel 

· Shipping in original packing material 

· Transportation to one of the Siemens factories 

Step 3: Proven Excellence Refurbishing 

Meeting our customer's technology expectations!

· Cleaning, disinfection and painting 

· Replacement of up to 70 worn parts with original spare parts 

· Thorough checking of components and subsystems 

· Software updates to the latest status possible 

· Customizing of the systems to the customer's requirements 

· Complete system check with original test equipment and procedures 

· Application of our Proven Excellence quality certificate

Step 4: Professional Installation 

A new life-cycle begins under expert supervision.

· Transportation to the customer's site 

· Professional installation by qualified service providers 

· Start-up and repeated check- up of the system's performance 

· Optional application training 

· Handing over of original user documents and our Proven Excellence quality certificate 

Step 5: Warranty & Services 

A lasting and successful partnership.

· Warranty typically equivalent to a new system 

· Spare parts availability generally 5 years 

· Flexible financing solutions and service contracts 

· Worldwide qualified contact partners 

Our Advantages


Our in-depth Proven Excellence refurbishing process makes the difference.
The following criteria distinguish us from many other competitors:
	Criteria
	Siemens Proven Excellence Refurbished Systems
	Many other competitors

	Selection
	  Stringent selection criteria (service history, age, performance, condition) 

  On site inspection of the system 

  Mostly systems returned as part of upgrade programs or lease buy-backs
	  Generally no age-restriction 

  Often poorly maintained systems in bad condition

	De-Installation
	  De-Installation performed exclusively by our authorized and qualified service providers
	  May not be performed by qualified providers

	Transport
	  Transport solely in special packaging material to ensure the protection of the systems
	  Sometimes use of inadequate transport packing material 

	Refurbishing
	  Cleaning, disinfecting and painting 

  Setup of the system in the Siemens refurbishing facility 

  Replacement of worn parts with original spare parts, thorough inspection of components and subsystems, performance of required upgrades 

  Software update to the latest possible status 

  Complete system check with original test equipment and procedures to ensure fulfillment of our high quality requirements 

  Application of our Proven Excellence quality seal
	  No Proven Excellence refurbishing process 

  In some cases use of used or non-original spare parts 

  Oftentimes resell without sufficient system tests 

  No software updates from the original manufacturer possible

	Re-installation
	  Re-installation performed exclusively by our Siemens employees or authorized service providers 

  Additional performance testing at the customer's site 

  Presentation of Siemens Proven Excellence Quality Certificate and original user documents 
	  Potentially by unqualified service providers 

  Often no performance testing 

  No quality certification from the original manufacturer

	Training
	  In-depth training offered by Siemens
	  High-quality training typically not available

	Warranty
	  Warranty equivalent to a new system – 12 months
	  Warranty often not available 

	Availability of spare parts
	  Availability of spare parts generally for a minimum of five years
	  Often no availability of original spare parts 

	Service
	  Wide range of flexible service contracts      
	  Usually no service options offered 

  Customer often left alone with their problems

	Contact partners
	  Qualified contact partners available worldwide
	  Often small local companies with limited capacity 
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