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Siemens Proven Results

Siemens offers a unique approach designed to deliver
measurable results.

Answers for life. SIEMENS



Collaboration
Enriches Quality
While Managing Costs

Proven, measurable results.

They are the only results worth
considering when it comes to assessing
a healthcare organization’s ability to
provide safe, effective care, enhance
quality, and manage costs. Achieving
those results can be a challenge.

Siemens streamlined and interoperable
solutions help customers unlock the
power of their IT investment to achieve
their business objectives.

Our commitment to customers extends
well beyond implementing solutions
that generate data. We partner with
customers to work collaboratively
throughout the entire process — from
planning and selecting core areas of
improvement, to identifying metrics
and educating staff, to implementing
the solution and follow-up.




“Siemens helped us realize
that in order to advance
productivity, increase our
ROI, and improve the
quality of patient care
here at Denver Health,
we needed to approach
the use of information
technology differently
than we had in the past.”

Gregg Veltri, Chief Information Officer
Denver Health and Hospital Authority
Denver, Colo.




Seamless Processes.
Safer Environments.

Peace of mind.

Anyone can make a mistake. And a
hectic healthcare environment can
elevate that possibility. A variety of
patients, multiple processes, and
care team members spread across
various departments can pose even
greater challenges when it comes

to providing the safest care possible.

Streamlined processes enabled by
healthcare technology can provide
the checks and balances needed for
every healthcare team member to
provide consistent — and safe —

patient care. Many Siemens customers

have found that to be true. Our

advanced workflow technology makes

it possible to integrate quality
measures and regulatory compliance
into workflows for faster, more
reliable results and reporting.

“To avoid errors at any point
in this loop, we needed
one information system
guiding the medication
through the full cycle. That
is why we chose Siemens.
They offer the entire loop.”

Harm Scherpbier, M.D.

Vice President and Chief Medical
Information Officer

Main Line Health

Paoli, Pa.




Main Line Health

5-hospital health system in the
western Philadelphia, Pa., suburbs,
with a Magnet* designation and
also a Top 100 Most Wired Hospital
and Health System

Siemens customer for 28 years

Challenge: Automate the medication
management process to
improve patient safety

Solution: Siemens medication
management solutions

Durham Regional Hospital

369-bed acute-care hospital in
Durham, N.C., and part of the
Duke University Health System

Siemens customer for 15 years

Challenge: Complete the order entry
loop while implementing
Computerized Physician

Order Entry (CPOE)

Solution: Siemens clinical

software and medication
management solutions

*Magnet Recognition Program®

Proven Results:
In the first two years...

e Prevented potential patient
identification and medication
errors with bar-code verification
at the point of care

e Improved use of bar-code technology
helped reduce patient identification
alerts by 4% and medication
alerts by 23%

Proven Results:
In an 18-month rollout...

* Lowered non-formulary drug
use by 50%

* Decreased turnaround time for
medication verification by the
pharmacist from 45 to 8 minutes

e Reduced medication transcription
errors by 50%



Agility and Flexibility

Improve Performance

Seeing is believing.

Quickly identifying and addressing
gaps and delays in processes is

critical when it comes to running your
healthcare organization efficiently and
cost effectively. Siemens clinical and
revenue management technology,
and healthcare information
management solutions can help you
monitor every phase of the clinical
care and administrative cycle, and
then swiftly determine impact on
patients and revenue.

“When HealthAlliance
went live with Soarian
in December 2005, we
had just been through a
very successful operational
turnaround. Our goal was
to continue to expand on
those successes even with
the challenges of being
an early adopter. Siemens
was as determined as we
were to create a successful
outcome related to the
installation and early
results. That same spirit
and dedication remains
today.”

Richard Mohnk

Chief Information Officer
HealthAlliance Hospital
Leominster, Mass.



HealthAlliance Hospital

150 beds, two campuses in
Massachusetts (Fitchburg and
Leominster), a member of UMass
Memorial Health Care,

and a Most Wired Hospital

Siemens customer for 33 years

Challenge: Increase quality and
efficiency, streamline financial
processes, update 20-year-old
core technology systems

Solution: Siemens clinical and
revenue cycle management solutions
and implementation services

Denver Health and Hospital Authority

A network of family and school-based
health centers, a 500-bed hospital,
911 medical response system, public
health resources, and a Level | Trauma
Center in the Denver, Colo., area

Siemens customer for 12 years

Challenge: Expand the organization’s
capabilities and effectiveness in
managing patient record availability
and improve access to records

across the entire system

Solution: Siemens healthcare
information and document
management solutions

Proven Results:

* Reduced average days of revenue
in accounts receivable from 53 in
2006 to a consistent 34 in 2008

* Improved payment rates by $1.1
million in first 6 months of fiscal
year 2008 — exceeding forecast
for entire year

Proven Results:

In the first four months of using the
release of information workflow, the
organization experienced...

e 50% decrease in turnaround time
for medical record requests

* 91% decrease in improperly
distributed releases

* 100% receipt of collected Release
of Information revenues (previously
retained by a third-party vendor)



Strategic Choices
Boost Quality
of Care

Many hospitals today seek technology
solutions that will adapt and grow
with their needs and objectives — as
the healthcare environment changes.
More and more Siemens customers
are discovering the benefits of our
unique workflow technology solution
— Healthcare Process Management —
that enables organizations to design
streamlined workflows, synchronize
their work across the organization,
analyze their implemented processes,
and adapt those processes for
continuous improvement.






